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              MHARS- Quick Needs Assessment
How to use:
Familiarise yourself with the seven components of the Mental Health and Resilience Framework and the examples provided for each which are intended to give a flavour of what each supporting practice could entail and help structure conversations concerning the schools provision.  However, it is not an exhaustive list of best practice therefore; schools are encouraged to think broadly about each supporting practice when deciding a score.  
Schools use the rating scale (below) to score their current provision for each supporting practice. This high level judgement is based on knowledge of the whole school community and whole school practice. As such it is best done through a joint discussion with members of SLT agreeing each score.  
Rating Scale:
	Not in place - 0
	Beginning - 1
	Developing - 2
	Establishing - 3
	Enhancing - 4

	No aspects of this supporting practice are in place
	The school is beginning to address this supporting practice

	The school is developing a range of actions for this supporting practice across  the school community  

	The school have established comprehensive provision for this supporting practice which they continually reflect on and refine

	The school have mastered a whole school approach for this supporting practice and have provision in place that is well-established, consistent and effectively responds to changing needs



*The MHARS- Quick Needs Assessment has been adapted from the iMHARS quick needs assessment developed by Islington Council and partners




Support and training for all staff to build skills, capacity and own resilience 
Linked to Ofsted inspection framework: Outcome for children and other learners and personal development, behaviour and welfare
	Supporting practice
	Examples of what this looks like: 
	Evidence of current practice
	Rating

	Enabling all staff to respond appropriately to pupils’ emotional needs
	· Staff have the capacity to discuss feelings and emotions with pupils
· Staff handle pupils’ emotional responses sensitively and support pupils to get appropriate help
· Staff follow the systems for referrals if a pupil is causing concern
· Pupils and staff feel valued, respected, included and listened to
	
	

	Promoting and supporting staff wellbeing  
	· There is an emphasis and regular communication on the importance of staff looking after their own wellbeing
· Staff are encouraged and supported to maintain a work-life balance
· Support systems are in place if staff need assistance or further support
· Staff appraisals consider individuals’ capacity and wellbeing alongside professional development
	
	

	Training staff to increase understanding of mental health
	· Staff are aware of both protective and risk factors in the development of mental health problems
· Staff have a good level of knowledge around common mental health problems
· Staff know helpful coping strategies to maintain positive wellbeing
	
	

	Effective staff professional development
	· Staff set targets as part of performance management
· Professional development and training opportunities are offered to staff to suit their needs
· Systems in place to ensure learning is sustained and disseminated effectively
	
	

	Consistent, positive and effective management
	· Management understand and promote the Six Principles of Nurture across the school
· Management maintain consistent expectations for all staff
· Management lead by example and model all behaviour requested of staff
	
	

	Building supportive and trusting relationships amongst staff
	· Staff are active stakeholders in developing a shared vision for the school
· Staff feel valued, respected, included and listened to
· Buddy/mentor system in place for NQT’s and new-starters
· Regular opportunities for relationship and team building amongst staff
· Opportunities for staff to engage in regular social events
· Staff morale is prioritised and their views are taken into account and responded to
	
	


Support networks that enable pupils to develop social relationships
Linked to Ofsted inspection framework: Personal development, behaviour and welfare
	Supporting practice
	Examples of what this looks like: 
	Evidence of current practice
	Rating

	Teaching social skills, listening and empathy
	· Staff understand that all behaviour is communication and there is a robust personal, social and emotional literacy curriculum within school
· Social skills, listening skills and empathy are taught explicitly and embedded across the curriculum
· Systems in place to identify and target pupils, to further develop social skills, listening skills etc.
· Staff highlight and model good social skills 
· Staff are attuned to the needs of the pupils and there is clear focus on the development of language and vocabulary as a means of communication
	
	

	Well organised peer support programmes
	· Systems in place that give pupils access to peer support
· Pupils know who to speak to if they need advice /support
· Staff support, supervise and monitor the effectiveness of peer support
	
	

	Planned opportunities to socialise with different pupils and different people
	· A variety of activities, clubs, events and trips encourage different pupils to interact and work together
· Varied talking partners / learning groups foster and support interaction between different pupils 
· Planned events, fundraising and trips expose children to different members of the local / wider community
	
	

	Teaching pupils to be able to ask for help
	· Pupils are taught the most appropriate means to access support and how to access it
· Pupil surveys show evidence of the above
	
	

	Encouraging kindness, and understanding of the consequences of actions
	· School values encouraging kindness and respect are consistently communicated via assemblies, displays, events and learning
· Anti-bullying messages are consistently communicated though targeted lessons, assemblies, displays, events and behaviour systems. Examples of bullying / abuse is effectively recorded and responded to
· Consistent use of school behaviour system by all staff that encourages kindness and follows through with appropriate and consistent consequences 
· Schools celebrate and promote diversity of skills and provide authentic opportunities to develop self esteem and resilience
	
	

	Supporting positive communication, including when using social media
	· Pupils are taught and encouraged to use ‘peaceful problem solving’ strategies to independently resolve disagreements 
· Pupils are taught how to stay safe when communicating via the internet / social media. Displays and signposting to further support back this up
· Parents are informed of the dangers of the internet / social media and how to support their children through workshops and signposting
	
	





Teaching and learning that develops resilient learners 
Linked to Ofsted inspection framework: Personal development, behaviour and welfare
	Supporting practice
	Examples of what this looks like: 
	Evidence of current practice
	Rating

	Encouraging perseverance, risk taking and learning through mistakes
	· Schools provide authentic opportunities to develop self esteem and to promote an understanding of positive character strengths within one another
· Pupils have the freedom and confidence to take risks in their learning, and reflect on this process 
· Pupils are consistently given the opportunity to review mistakes from previous learning and resolve issues with appropriate support
· Consistent school / class systems that reward resilience in learning – not attainment
· Pupils with low academic resilience are identified and supported through mentoring and individual education plans 
	
	

	Providing formative and meaningful feedback
	· Written and verbal feedback from staff, as well as self and peer assessment supports pupils to independently identify areas for improvement and take steps to address them
· Marking / feedback is regularly reviewed by leaders. Staff have opportunity to suggest ways in developing this  
	
	

	A variety of interactive teaching methods that engage all pupils  
	· Effective and appropriate questioning encourages pupils to think critically, reflect and independently find solutions 
· Strategies consistently used to ensure all pupils contribute to class discussions and learning
· Learning styles of pupils (visual / auditory / kinaesthetic) considered in order to engage and progress all learners
· Learning experiences and trips are used effectively to engage learners
	
	

	Opportunities for collaboration and team work
	· Pupils are provided with direct teaching of social skills and modelling or working as part of a group
· Pupils learn how best to work in teams and with different pupils across the curriculum
· A variety of extra-curricular clubs, events and competitions encourage pupils to collaborate and develop teamwork skills, both in the school and local community
	
	

	Providing all pupils with appropriate levels of challenge
	· Staff understand that children’s learning is understood developmentally and provide learning experiences and a curriculum that are appropriate to meet their needs and help them flourish
· Assessment for learning is effectively and consistently used to track and respond to all pupils’ progress
· Zone of proximal development is considered to bring about accelerated progress, e.g. accelerated reading / maths programmes   
· Lesson observations monitor and help develop effective task differentiation, and assessment for learning
	
	

	Teaching creative and systematic problem solving strategies
	· Pupils are able to select and use a range of systematic problem solving strategies 
· Pupils are able to select and use a range of creative problem solving strategies such as appreciative enquiry, hot seating / role play, and using creative tools to model, visualise and evaluate ideas 
	
	






A clear vision and values that are understood and consistently communicated
Linked to Ofsted inspection framework: Effectiveness of leadership and management
	Supporting practice
	Examples of what this looks like: 
	Evidence of current practice
	Rating

	A culture of mutual respect, recognition and affirmation, modelled by staff behaviour
	· All stakeholders are aware of understand and promote the Six principles of Nurture
· Clear school values supporting mutual respect, recognition and affirmation consistently communicated via assemblies, displays, events and learning 
· All staff model these school values through interactions with all members of school community 
· All members of school community can tell you about school values and ways in which they are promoted
· Pupils show respect for all members of the school community 
	
	

	Leadership and school development plans that support health and wellbeing
	· School improvement plans set targets to develop pupils’ positive Mental Health, resilience and wellbeing based on sound understanding of current provision and best practice
· Positive Mental Health and wellbeing of staff is promoted and supported
	
	

	Whole school policies and their consistent implementation
	· Policies in school such as the behaviour policy, reflect the Six Principles of Nurture
· Whole school policies reflect each other, including behaviour and inclusion and are implemented consistently across the school
· Policies are reviewed annually and shared with staff for feedback  
	
	

	Ensuring everyone feels safe within the school
	· Data from school surveys show that pupils feel safe in school and know what to do if not 
· Anti-bullying messages are consistently communicated though targeted lessons, assemblies, displays, events and behaviour systems. Examples of bullying / abuse are effectively recorded and responded to appropriately
· Learning walks portray a safe and supportive school environment
· Feedback from staff indicate that they feel safe and are well equipped to manage potential risks   
	
	

	Creating opportunities for fun laughter and relaxation
	· Whole school assemblies and follow up activities designed to explore what happiness means to pupils and ways to promote it 
· Break and lunch times offer areas for pupils to relax, socialise and engage in different activities
· Opportunities within the school day for reflection and relaxation
· Learning includes opportunities for fun and happiness and celebrates special days, events and personal achievements
	
	

	Involving pupils, parents, staff and governors in decision making
	· Well organised, active school council allows pupils to share ideas and provide input into decision making
· Parents are given a variety of opportunities to learn about school direction and share their views via coffee mornings, consultation events, school website and PTA meetings
· Staff have the opportunity to share ideas, contribute and influence whole school approaches
· All members of school community feel that their voice is being heard and taken into account
	
	





A curriculum that teaches life skills, including social and emotional 
Linked to Ofsted inspection framework:  Personal development, behaviour and welfare
	Supporting practice
	Examples of what this looks like: 
	Evidence of current practice
	Rating

	A planned comprehensive PSHE education curriculum
	· A comprehensive and progressive PSHE scheme of work is taught  
· PSHE learning is reviewed to reflect the changing pressures faced by your pupils  
· PSHE learning is reinforced via assemblies, displays, events and cross-curricular learning
· Teachers use assessment for learning to effectively monitor and plan PSHE learning according to pupils’ needs
	
	

	Nurturing self-belief and positive qualities such as optimism and forgiveness
	· All staff embrace and understand the 6 Principles of Nature
· Lessons explicitly teach positive personal qualities such as self-belief, optimism and forgiveness and are further reinforced across the curriculum and school life
· Opportunities for pupils to develop positive attitudes towards learning and themselves 
	
	

	Developing pupils’ critical thinking skills encouraging reflection and self-awareness
	· Critical thinking skills are taught and applied across the curriculum
· Effective (self) questioning modelled by staff
· Pupils use reflection in developing self-defined goals / targets
· Assemblies encourage self-reflection
	
	

	Providing high quality enrichment activities
	· Extra-curricular clubs, events, trips, competitions and break time activities encourage pupils to work together and socialise
· Enrichment activities are closely monitored to ensure they meet the needs of pupils, and pupils are targeted to attend
· Systems in place for pupils to influence the variety of enrichment activities 
	
	

	Opportunities for pupils to volunteer within the school and the local community
	· A variety of opportunities all encourage pupils to volunteer within the school and local community 
· Pupils are encouraged to use their voice and contribute to issues meaningful to them 
	
	





Specific help for vulnerable pupils
Linked to Ofsted inspection framework: Effectiveness of leadership and management and personal development, behaviour and welfare
	Supporting practice
	Examples of what this looks like: 
	Evidence of current practice
	Rating

	All staff, pupils and parents understanding risk factors for mental health problems; and  the identification, referral and support system
	· Staff, pupils and parents all understand the risk factors for mental health problems
· Staff, pupils and parents can identify others experiencing mental health problems
· Everyone in the school is aware of the support systems in place in the school and how to make referrals
	
	

	Early identification of pupils with emotional and mental health needs
	· Staff have access to tools such as the Boxall profile, CARE schedule and SDQ’s and can use these to help identify needs, set appropriate outcomes and plan intervention and support
· The school promotes and encourages early identification of pupils with emotional and mental health needs via school insets, training and consistent messages
· Staff have measures in place to support pupils beginning to show signs of mental health problems
	
	

	Careful joint-planning to meet individual pupils’ needs
	· Consultation meetings regularly held to discuss pupils with additional needs
· Next steps are shared with all parties involved, including class teacher and teaching assistant
· All relevant information is communicated to everyone working with the child
· A variety of thoughtful ways to include CAMHS, parents, and all other professionals are used
	
	

	Effective recording and monitoring of pupil progress
	· There are robust systems in place to record pupil progress
· Leaders consistently monitor progress made and work with staff to support pupils not making expected progress
· Termly consultations with class teachers to track and discuss pupil progress
· Social and emotional needs are monitored and reviewed during pupil progress
	
	

	Established school systems, practices and interventions
	· Interventions are well planned and meet the specific needs pf pupils
· There are robust systems in place to support vulnerable pupils
· All staff are aware of how  to refer pupils causing concern
	
	

	Partnership working with a range of specialist agencies to support whole school practice and pupils with complex concerns
	· Staff work in effective partnerships with a range of specialist agencies to support whole school practice and pupils with complex concerns
	
	





Effective partnerships with parents
Linked to Ofsted inspection framework: Quality of teaching learning and assessment
	Supporting practice
	Examples of what this looks like: 
	Evidence of current practice
	Rating

	Joint-planning and decision making with each child’s parent
	· Regular meetings involving parents, staff and external agencies to discuss child’s needs and next steps
· Parents feel their input is valued and are actively involved in plans and decisions around support for their child
· Parents are supported and given appropriate strategies to extend their child’s learning at home
· Parents and carers are active participants in the person centred planning process and the production of one page profiles
	
	

	Providing appropriate support to parents who need additional help
	· Systems in place to offer support to parents with additional needs
· Staff able to signpost to services in the local area
· Home/School liaison and/or family support worker offers effective support to families in need of help
	
	

	Regular, meaningful communication
	· Regular communication with parents, both verbal and using technology -website, texts, parent app, newsletters and letters
· Communication is tailored to individual pupils and their families and highlights positive elements of the child’s behaviour and learning
· Parents feel that communication is sufficient and meaningful, demonstrated by surveys and feedback
	
	

	A range of inclusive activities that support all parents to feel welcome and part of the school community
	· Parents are regularly invited in to the school for special events, assemblies, exhibitions or to join in their child’s learning.
· Workshops run for parents around teaching strategies for home
· Parents say they feel welcome and part of the school community
	
	

	Working in partnership with parents and carers to promote pupils’ social and emotional wellbeing
	· Staff work with parents and carers to promote pupils’ social and emotional wellbeing, e.g. parenting workshops and e-safety presentations 
· Parents are given the opportunity to ask for further support to build pupils’ social and emotional skills 
· Parents understand the Six Principles of Nurture
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