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VISION
WHAT WE DO EVERY DAY AND THE OUTCOMES WE WILL ACHIEVE TOGETHER

WE ENSURE THAT ALL CHILDREN & YOUNG PEOPLE ARE

SAFE - HAPPY - HEALTHY - SUCCEEDING

PURPOSE
WHY WE ARE ALL HERE

SUPPORTING CHILDREN, YOUNG PEOPLE & FAMILIES

CHALLENGES
THOSE THINGS THAT ARE MOST DETRIMENTAL TO OUR 

CHILDREN’S LIVES AND FUTURES

POVERTY - HEALTH - NEGLECT - EDUCATIONAL ACHIEVEMENT

OUR STRATEGIC ENABLERS

WHAT WE MUST FOCUS ON

Working in partnership
Developing the workforce

Raising our aspirations

OUR TOP PRIORITIES

WHAT WILL MAKE THE BIGGEST 

DIFFERENCE, QUICKLY

Prevention and Early Intervention
Improving Professional Practice

Increasing Education Attendance

OUR PRINCIPAL QUESTIONS
WHAT WE SHOULD ALWAYS ASK OURSELVES

What is life like for this child or young person? 
What can I do to make it better?

Would this be good enough for my child?
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